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| firmly believe that when all sectors of society are united — especially when we return to peaceful,

rational dialogs on the social issue facing us, we will be able to find a way out and usher
Hong Kong into a better future.

developments of Hong Kong continue to deteriorate as a

result of external and internal challenges. On the one hand,
the trade friction and political tension between China and the US
has escalated further, following new tariff hikes imposed by the two
countries on one another, and the US’s calling China a “currency
manipulator”. On the other hand, the contestations and violent
clashes caused by the Fugitive Offenders Ordinance amendments
show no sign of abating.

T he business environment and the social and economic

While the relief measures announced recently by the Financial
Secretary to help businesses and local residents do provide a boost
to the local economy, | earnestly hope all sectors in the community
can stand together to ride out the difficult time.

Economic alarm triggered by the trade war

The enduring trade conflict between China and the US is shaking
the global economy, and Hong Kong’s open, export-oriented
economy is not immune from the impact. In the second quarter of
this year, the city’s year-on-year GDP growth was merely 0.5%. The
figure is not only lower than that of the first quarter, but is nearing a
10-year low and marks a 0.4% quarter-to-quarter decline.

The entrepot trade of Hong Kong has been under much pressure
since the beginning of this year. The stock and currency markets
have also been fluctuating as a result of the Sino-US trade war, the
extensive impact of which is manifest in the unemployment rate,
which has risen again for the first time in nearly two years. The risk
of a “no-deal” Brexit and trade conflicts between Japan and Korea,
among other factors in the external environment, only add to the
uncertainties facing the Hong Kong economy and local businesses.

In response to the unfavorable economic climate, the HKSAR
Government has launched a number of measures to aid small to
medium-sized enterprises (SMEs) and relieve people’s financial
burden. Measures targeting businesses include the extension of
the “Special Concessionary Measures” under the “SME Financing
Guarantee Scheme”, and additional funding for the BUD Fund
(Dedicated Fund on Branding, Upgrading and Domestics Sales) and
the SME Export Marketing Fund (EMF). These programs are also
streamlined to enhance flexibility in capital allocation and encourage
risk diversification through the opening up of more new markets. |
hope the authorities will also consider expanding the coverage of
the “BUD Fund” to the Belt and Road (B&R) markets to help Hong
Kong businesses to tap into more diverse markets.

Returning to rationality and seizing new
opportunities

In addition to the trade war and other external factors, the
controversies over the Fugitive Offenders Ordinance amendments
have severely dampened the morale of the local community and
hampered businesses. Consumption desire has dwindled due to
protests in the streets. Violent incidents and activities that resulted
in the crippling of air traffic have even tarnished the international
image of Hong Kong. Numerous countries and regions have issued
travel warnings to the city, dealing a direct blow to the hotel, retail
and catering industries. Considering the changes in the business
environment, the proposed government fees exemption, and rent
and tax reductions by the authorities will no doubt relieve the burden
and operational cost of businesses and in turn secure employment
opportunities for those working in the affected industries.

A recent document released by the State Council which outlines
the Central Government’s intention to build the city of Shenzhen
into a pilot demonstration area of socialism with Chinese
characteristics has caused concern over whether Hong Kong’s
status will be replaced by Shenzhen. | personally believe that the
strategic positioning of Shenzhen and Hong Kong will create plenty
of cooperation opportunities for the two cities. In fact, through
coordinated policies, Hong Kong and Shenzhen will be able to take
up leading roles together in the development of the Guangdong-
Hong Kong-Macao Bay Area (Greater Bay Area).

Meanwhile, Hong Kong still enjoys free capital flow and no foreign
exchange control, which are vital to its status as an international
financial center. Hong Kong must fully utilize these advantages to
play a hub and bridge role in the internationalization of the RMB.

The city of Hong Kong has seen its fair share of ups and downs.
But generation after generation of Hong Kong people have
demonstrated their can-do spirit to help Hong Kong out of one
challenge after another. In the face of the current internal and
external challenges, | firmly believe that when all sectors of society
are united — especially when we return to peaceful, rational dialogs
on the social issue facing us — put our focus once again on the
economy and the livelihood of the people, and actively integrate
into the country’s national development framework by seizing
opportunities from the B&R and the Greater Bay Area, we will be
able to find a way out and usher Hong Kong into a better future.
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Chan Ka-keung: Virtual Banking Offers a Whole New

Experience
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F&ZX5% Chan Ka-keung

C han Ka-keung, Senior Advisor of

WelLab Holdings and Chairman
of WelLab Virtual Bank, believes
that virtual banking is set to be well received
by young people as it is in line with their
lifestyle: “The new generation prefers to
communicate via mobile phones than to
hold face-to-face conversations. They will
inevitably use their mobile phones to call
taxis, book air tickets, pay fees, etc., which
shows that mobile phones are the closest
thing to the daily lives of modern people.”

“The concept of virtual banking is to provide
a financial platform where transactions
such as payment, borrowing, credit card
services, insurance purchase and asset
management can all be completed via
mobile phone.” Chan added that the
Mainland e-payment market is currently
monopolised by Alipay and WeChat Pay.
Although neither of them is a bank, they
are actually running a wealth management-
related business, which fully reflects
finance’s flexibility and adaptability, and the
wealth of possibilities it presents.”

Significantly reduces costs

and overcomes geographical
constraints

Compared with conventional banks,
virtual banks can greatly reduce rental and
manpower costs since they do not have
any brick-and-mortar branches, and by
using technologies such as Al, they can
further cut down on manual processes. “In
the past, many conventional banks handled
borrowings at high manpower costs.
However, there is now a loan facilitation
technology in the Mainland that analyses
different online, social media, mobile phone
and daily behavioural data to understand
a borrower’s behavioural patterns and
psychological characteristics so that
lending institutions can assess credit risks



and complete the approval process in a
matter of minutes.”

According to Chan, conventional banks are
currently using technologies and computer
systems that were built many years ago
and cannot be changed massively. In
contrast, emerging virtual banks use the
latest technologies and can store data
in the cloud, which not only incurs much
lower costs than conventional banks, but
also facilitate future modifications and
improvements.

In addition, Chan believes that
technological breakthroughs can overcome
geographical constraints. “If virtual banking
is widely adopted around the world,
theoretically a Hong Kong customer
does not necessarily need to have a local
account in Hong Kong. As long as he has a
virtual bank account abroad, he can enjoy

the same financial services without opening
an account locally.”

HKMA'’s forward-looking policy
This year, the Hong Kong Monetary
Authority (HKMA) has issued eight virtual
banking licenses, which Chan said was
quite aggressive. For example, South
Korea and Taiwan issued only two or three
licenses, and Singapore will issue licenses in
the future, but their eligibility criteria are quite
restrictive. According to his analysis, since
Hong Kong has always been a free-market
advocate and believes in free competition,
licensed institutions will naturally be subject
to the market mechanism, and only the
fittest will survive.

Chan explained that the HKMA has always
encouraged the development of financial
technology (fintech) and closely keeps an
eye on its new trends. “The HKMA may

EUEHitE SPOTLIGHT

have particularly taken note that fintech
is developing rapidly in the Mainland. An
insurance company in the Mainland is a
case in point. If a customer needs to claim
insurance compensation for a car crash,
he only needs to photograph the damaged
parts and send the photos to the insurance
company. Through Al analysis, the insurance
company can immediately assess if and how
much compensation should be paid. Given
such a trend, Hong Kong must prepare well
to avoid falling behind.”

Nevertheless, in Chan’s view, in the near
future virtual banking may not necessarily
have a big impact on conventional banks,
which after all always have many long-term,
loyal customers. By contrast, it can be
easy to open an account in virtual banks,
but customers can also close it at any
time, so how to retain customers is a major
challenge for every virtual bank.
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Virtual banks are set to start providing
services later this year. Although
conventional banks will inevitably face
some competitive pressures over the short
term, they could achieve synergy with
virtual banks in the long run by improving
technologies and talents.

Carrie Leung, CEO of The Hong Kong
Institute of Bankers (HKIB), said that
increasingly more people are accustomed
to using the online banking services
of conventional banks amid the rapid
development of fintech, which is a key
reason for the emergence of virtual banks.
“The advent of virtual banking is not only an
unavoidable result of the rise of fintech, but
also an important step for Hong Kong to
move towards a new era of smart banking.”

Virtual and conventional banks
each have their own strengths

Leung said that although conventional
banks also have IT departments, there is
still a certain gap in terms of technology
applications compared with virtual banks,
which have the support of fintech firms and
talents. In addition, virtual banks are able
to reduce rental and other costs as they
use online platforms instead of brick-and-
mortar branches. “Besides investing more
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resources to develop new businesses,
virtual banks can step up big-data collection
and analysis, tailoring more personalized
products and services to improve customer
experience as well as achieve inclusive
finance. This is particularly appealing to
young people, SMEs and start-ups that
focus on efficiency, convenience and costs.”

However, Leung stressed that conventional
banks also have many advantages, such
as deep-rooted foundation, strong capital
strength and good reputation. More
importantly, they have established long-
term relationships with a large number
of customers. By contrast, virtual banks
start their business from scratch. Besides
offering innovative and convenient services,
their financial soundness and cybersecurity
are of paramount concern, which are the
key for virtual banks to winning the trust of
customers in the future.

Service quality is key to
success

Leung noted that as online banking
services become popular and virtual banks
come onto the market, increasingly more
conventional banking customers, including
large businesses and high-end customers,
will no longer distinguish between

EUEHitE SPOTLIGHT

conventional banks and virtual banks when
seeking banking services. Instead, they will
consider which bank’s services are faster,
better and more suitable for their needs.
Therefore, conventional banks and virtual
banks can actually complement each other.

In Leung’s view, the biggest beneficiaries
of the rise of virtual banking are banking
customers, especially SMEs. Since virtual
banks have lower operating costs and
greater flexibility in business planning, they
can roll out more services and products for
SMEs and adjust their fees according to the
costs involved.

“The Hong Kong Monetary Authority (HKMA)
has teamed up with the HKIB, the banking
industry and relevant professional bodies
to launch the Enhanced Competency
Framework (ECF) for Banking Practitioners
as a set of industry-wide competency
standards.” Leung said that the framework
covers six areas of expertise, such as anti-
money laundering and counter-financing
of terrorism, cybersecurity, retail wealth
management, and credit risk management,
from which both conventional and virtual
banks can identify areas of application and
for training of needed talents.

Competition is an opportunity
for progress

“Conventional banks need to take care of
many existing businesses, making it difficult
for them to invest a lot of resources in the
short term to improve digital technology
and talents.” Nevertheless, Leung said
that conventional banks can use this as an
opportunity to gradually drive digitalization
and computerization, thereby reducing
costs and increasing their competitiveness
in fintech and fees.”

Leung added that virtual banks can also
strengthen their capabilities in banking
specialties such as wealth management
and risk management through training and
bringing in more talents who are familiar
with the development of diversified banking
services, which will help them close the gap
with conventional banks in the long run.

Competition leads to progress and
opportunities. Introducing competition into
an industry will help the industry improve
together as a whole. Leung stressed that
fintech is not monopolized by virtual banks
and conventional banks can also develop
concurrently. Through healthy competition
with each other, they can even develop
brand-new services and products, which
are beneficial to both the industry and
customers.
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Steven Wei: Traditional Banks Are Walking but Virtual

Banks Are Flying
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Amidst the irresistible trend of fintech, the
banking industry is gearing up to stand
up to the challenge. According to Steven
Wei, Deputy Director of AMTD FinTech
Center of the Faculty of Business of the
Polytechnic University of Hong Kong,
the government’s active efforts to promote
virtual banking could, indeed, effectively
propel fintech development in Hong Kong.
The move would attract companies,
professionals, and technologies from
around the globe to Hong Kong, such that
advanced, world-leading technologies and
operations of virtual banking can be rooted
locally. Hong Kong could then establish
a competitive advantage for long term
development.

Virtual banking takes time to
popularize

While electronic payment has been
adopted in Hong Kong for quite some time,
its popularity is yet to catch up with the
same in the Mainland. Wei believed that
the development of virtual banks in Hong
Kong, similarly, has to follow a certain path.

As Wei saw it, virtual banks may not be
able to constitute any substantial challenge
to traditional banks in the near future.
However, he added that with no brick-and-
mortar operations, virtual banks can lower
their operation costs; they also have an
edge in service channels, risk control and
the cost of service delivery. As such, virtual
banks are able to capture certain clients
from traditional banks, and even attract
additional clients from around the world.



Competitive edge in small
loans

Wei foresaw that by employing advanced
technology in big data risk control, virtual
banks do have a stronger edge over
traditional banks in the scope of small loans
business targeting at individuals and SMEs.
Their strengths are partly competitive and
partly complementing for traditional banks
in loan business. As such, virtual banks
do pose a rather strong threat to the
loan business of small to medium banks.
Traditional banks must, therefore, invest
more resources into fintech expansion to
respond to the challenges arising from the
increased popularity of virtual banks.

Customer experience, efficiency and
security are the three pillars for banking
operations. Wei believed that customer
experience is the critical success factor
for virtual banks. In the long run, virtual
banks must ride on big data,= artificial
intelligence and other technologies to bring
experience that “exceeds the customer’s
expectations”.

Promoting industrial
restructuring and upgrading
Wei quoted the famous line of Jack Ma:
“If banks do not change, we must change
the banks” to explain that an initiative to
change does not have to come from inside.
Wei pointed out that the virtual bank license
issued by HKMA would create a “catfish
effect” in the industry (by introducing a
strong competitor, weaker players are
inspired to become stronger. In other
words, the intervention of an individual
could often spark competition in a
community). To stand up to the challenges
of virtual banks, traditional banks must
initiate changes to escape from the fate of
elimination.

Internet advancements have enabled
users to obtain banking service through
various channels. In response to the unique
features of virtual banks, Wei thought that
traditional banks shall equip themselves
with a more distinctive positioning and
enhance their professional services. While
SMEs and personal clients may prefer
using virtual banks, it does not mean they
would completely give up traditional banks.

EU#EHttE SPOTLIGHT

Stay vigilant about unexpected
risks

Wei remarked that virtual banks may
not necessarily have a distinct edge
with sizeable companies and high-end
clients in the short run, because they lack
the personal services that target high-
end clients and the security and credit
assurance for large transactions. He
added that credit with traditional banks
has originated from the trust on clients and
even on the society. Credit takes time to
build, which would be something difficult to
gain by virtual banks in the short term.

Commenting on the role of the banking
industry in the age of fintech, Wei said
that “traditional banks are walking, but
virtual banks are flying”. The innovation
driver forms the wings that help virtual
banks soar. That said, he also highlighted
the “unexpected” risks associated with
innovation, which could occur in emerging
virtual banks. Although the industry itself
or clients are enjoying the benefits brought
about by technology, risk assessments
shall be in place to prevent actual clash
with “unexpected” risks. €
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HK-Shenzhen Collaboration Promotes
Medical Care in Greater Bay Area

EENERES  BELEANME
AP FRR A - 2012
FEERERIERRA =8
HHEENALSEEENE
bt BB e EBNEEERL
RYIRIBIFT AR - BRI E
EREOERVEEE - EEIhAR -
FAZR Y ARZRKE [ B8 P 58 PR O T

O

Opened in 2012, the University of Hong Kong (HKU)-
Shenzhen Hospital is the first hospital operated in
partnership between Hong Kong and the Mainland.
It successfully integrates Hong Kong’s management
experience and Shenzhen’s innovative atmosphere
and is regarded as a model for medical collaboration
in the Guangdong-Hong Kong-Macao Greater Bay
Area (Greater Bay Area). Its success heralds a new
direction for the future of medical care in the Greater
Bay Area.
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Lo Chung-mau (second from right)
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ccording to the State Council’s
A Guiding Opinions on the Reform

of Public Hospitals issued in 2009,
Shenzhen was selected as one of the pilots
for nationwide medical reform. Lo Chung-
mau, Chief Executive of the HKU-
Shenzhen Hospital said that, at that time
Shenzhen came up with a bold idea to
build a new hospital, to be managed by
the HKU, as a testing ground for medical
collaboration between the two places. It
was later the HKU-Shenzhen Hospital.

“This is a very bold idea. Because of the
stark difference between their medical
systems, it is easy to imagine how difficult
it is to apply Hong Kong’s management
approach to the Mainland and reform at the
same time. What we’re doing is the world’s
largest medical research project, which
affects the health of 70 million people in
the Greater Bay Area and even 1.4 billion
people across the country.”

Hong Kong and the Mainland
both have their strengths in
medical care

In Lo’s view, Hong Kong and the Mainland
can achieve a win-win situation by
establishing a complementary relationship
since their medical systems both have
their own strengths despite being different
from each other. “Hong Kong’s public
hospitals are funded by the government
on a fixed annual basis. Their employees
are paid a fixed salary and patients need to
pay only a low fee. The hospitals can truly
focus on patients’ interests since they do
not have to worry about financial issues,
but their efficiency has to be taken into
consideration.”

Run independently, Mainland hospitals are
market-oriented as they are responsible
for their own profits or losses. Many
hospitals are often geared to revenue
generation as they need to take finance
into account, while doctors are motivated
by the idea of doing more to earn more,
so they are very efficient. However,
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Lo noted that Mainland hospitals
sometimes are too commercialised and
overlook patients’ interests.

“Would it be ideal if we could combine and
balance the strengths of each other, e.g.
Hong Kong’s quality with the Mainland’s
quantity; Hong Kong’s standards with the
Mainland’s efficiency; and Hong Kong’s
expertise with the Mainland’s enterprises ?”

Promotes medical reform in
the Mainland

Lo added that applying Hong Kong’s
management model will help correct some
of the long-standing weaknesses of the
Mainland’s medical system. For example,
Mainland hospital services are charged by
items, but the items are overly detailed and
the fees are too low. “In the Mainland, the
registration fee is only RMB10 or RMB20.
To earn more money, many doctors
prescribe unnecessary examinations,
ultrasounds, computer scans, intravenous
injections, etc., which not only cause
excessive medical treatment, but also
disregard the interests of patients.
Intravenous injections, for example, contain
a lot of antibiotics and may cause infection
or allergic reactions due to side effects, or
even death.”

Therefore, the HKU-Shenzhen Hospital
pioneered a “package pricing system”,
which is similar to Hong Kong’s medical
package charges. According to Lo, patients
were not used to it at first, but the results
are excellent after several years of keeping
it in practice. “Package pricing resolves the
issue of unnecessary medical treatment
and aligns the interests of the patient,
doctor and hospital, i.e. the patient’s
smooth recovery, rather than seeking
profits. Moreover, package charging is 30%
cheaper than charging by item.”

Medical care integration in
Greater Bay Area will benefit
Hong Kong

With the integration of the Greater Bay

Area, more and more Hong Kong residents
are moving to and from the Mainland to
live, work and retire. Hong Kong can also
benefit from the integration of medical
resources in the Greater Bay Area. For
example, at the HKU-Shenzhen Hospital,
Hong Kong’s health care vouchers can
now be used for outpatient services and
may also cover inpatient services in the
future. The hospital also has a cross-border
call and care service where Hong Kong'’s
elderly in the Mainland can call to get help
from the hospital.

At present, the HKU-Shenzhen Hospital is
in collaboration with the Shenzhen Society
for Rehabilitation Yee Hong Heights,
where the hospital will provide outreaching
medical services for the elderly living in the
facility so that they can avoid the trouble of
travelling back to Hong Kong for medical
consultation. This model, if extended to
other elderly homes in the Mainland, is set
to attract more Hong Kong residents to the
Mainland for retirement.

Lo believes that some of the long-standing
medical care issues plaguing Hong Kong
can be fixed with closer cooperation
between Hong Kong and the Mainland’s
medical systems. “Hong Kong’s public
hospitals are currently overstretched. On
the other hand, Mainland hospitals are very
welcoming towards patients as they are
more market-oriented. When the Mainland
catches up with Hong Kong in terms of
medical care standards, some patients
on the waiting list can be transferred to
Mainland hospitals. This will alleviate the
pressure on Hong Kong’s public hospitals
in the long run.” €
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Lifestyle Experience
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International relations scholar Simon Shen became
a business starter a few years ago, pursuing a strategy

developed around everyday life and leisure to popularize
international relations.
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Shen (right) hopes to popularize international relations through industrialization.
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GLOs teams up with Singapore partner to offer coding education

for children.
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o most of us, international relations
T is a rather offbeat branch of

knowledge. Shen is always looking
for ways to make elements of this subject
closer to life. “In the past, we tended to
see reading, dining and leisure as individual
activities. Today, we are talking about
intellectual consumption. It is a concept
of acquiring international knowledge and
enjoying leisure in the course of daily food,
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Unconventional branding
approach

Some many think that combining companies
of different businesses into an industry of
international relations is a smorgasbord
of totally unrelated elements. It is in total
disagreement with the conventional way
of business operation. Shen hopes to
establish a brand with an unconventional
approach that consolidates piecemeal
elements to create synergy.

“My role is to build a brand of international
relations industry. Piecemeal elements
are placed in different locations of the
brand domain to gradually develop an
ecosystem where different companies can
expand their client base or enhance their
development potentials through the brand.
It is a win-win strategy.” Shen stresses
that every company within the international
relations industry has its own businesses
and operations. There is distinct division
of labor and all activities are managed by
experts of related fields.

Targeting at knowledge-based
consumers

What changes has Shen experienced
during his journey from scholar to startup
entrepreneur? Surprisingly, it was not

GLOs Café 223§ “¥Af¥ARE" Jti#sI{LEs & #55 GLOs Travel SFEilEE R Jacqueline Hifkils5EA Auman fEA = °
North Korea cultural festival at GLOs Café, featuring sharing sessions with GLOs Travel discovery tour expert Jacqueline
and travel expert Auman.

clothing, housing and transportation. It also
contains life enrichment elements.”

Put lifelong learning into
practice in everyday life

Shen has noticed that in addition to
consumption, people nowadays also want
lifelong learning. Learning is not restricted
to the classroom. Knowledge can be
acquired from different experiences in
everyday life.

“In the past, social division of labor,
such as the education and consumption
mechanisms, is very rigid. Given today’s
big data and Al trends, the whole world
is thinking about disintermediation and
many activities are becoming broken up
into different fragments. In education, for
example, the focus has been switched from
academic subjects to different learning
experiences. For instance, people can learn
about places of origin and fair-trade coffee
by drinking a cup of coffee. It is a matter
of creating big things from small ones; a
concept of edutainment.” A synergetic
“education plus” industry can be built
by linking up small things in life. Such is

Simon Shen’s original purpose to promote
international relations industrialization.

Synergy of six different aspects
Shen set up GLOs (Glocal Learning Offices)
in 2017. “Glocal” is a combination of
global and local. The international relations
industry covers six domains, each with 4 to
5 companies.

“In tourism, we have a travel agent that
specializes in discovery tours to destinations
off the beaten track. In the creative domain,
we have IP figure Mobile Girl from Korea.
In lifestyle, we have a café that hosts
featured talks on international relations.
For education, we work with our partner
in Singapore to offer coding education for
children. On the research front, we work
with a Taiwanese publisher to produce
publications on international relations. In
the community domain, we have Cultural
Intelligence Quotient (CQ) which is a
consultancy offering assessment systems
for corporates.” Shen says frankly that none
of their partners has a mindset of “making
big money”. Contrarily, they hope to interact
and encourage more like-mined companies
to join them in enriching people’s lives.

changed in business theories or practical
operations that challenge him, but rather
identity changes. “Scholars are trained
to detach and remain objective, i.e.
stop acting in the first person and get
impersonalized. By contrast, today’s
startups often pride themselves on
personalization and individualization. The
impersonalization approach of scholars is
therefore in conflict with the highly personal
approach of the business world. | therefore
have to change identities all the time.”

The emerging knowledge-based consumer
group is a target customer group for the
international relations industry. “In this
age of big data, the market is striking
at “a consumption basket”. | often think
that a middle-class consumer who likes
holidaying in Iran would also enjoy writing
or reading leisurely in a café. They might
even be willing to sit through one or two
hours of boring and intense knowledge
talks. That is why our industry’s target
customers are a group of knowledge-based
consumers who have common traits and
wish to acquire knowledge in their spare
time.” Shen believes when the industry is
more developed, it can assemble a more
homogeneous customer group to form a
complete industry ecology to achieve the
ultimate goal of knowledge transfer. €3
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RETHREZX FIRTFKE
Cross Cafe Makes a Splash in Cha Chaan Teng
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The word bing sutt (“ice house”) is even more reminiscent
of old Hong Kong than cha chaan teng (“tea restaurant”),
conjuring up images of green and white tiled floors, mottled
papercut window decorations, and pineapple ice, like a
scene from an old Cantonese film. Many of today’s new
cha chaan teng set out to make a name for themselves as
bing sutt, hoping to ride the wave of nostalgia by recalling
the flavours of days gone by that are buried in Hong Kong’s
collective psyche.
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IEFAEREE - EFRBEK Alana Tsui #R7] °

The giant mural at the bar was painted by the celebrated artist Alana Tsui.
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Exceptional success with four
stores opening in short order
he phrase “combining the best of
T China and the West” often comes
up in articles about Hong Kong. It
could hardly be a more apt description,
then, for cha chaan teng, where French
toast is served alongside Hokkien fried rice.
While the names may evolve from bing sutt
and coffee shops to cha chaan teng, these

establishments remain the most archetypal
representatives of Hong Kong culture.

Cha chaan teng can be found everywhere
you go in Hong Kong, and give the streets
a faint aroma of pineapple buns and “silk
stocking” milk tea. This also shows that



the cha chaan teng business is highly
competitive, and by no means an easy
sector to operate in. However, one cha
chaan teng in particular has achieved
extraordinary success in recent years,
opening four new stores in just two years
and achieving impressive results. It is called
Cross Cafe.

How monks became accidental
dairy farmers

Even the Cross Cafe sign is a familiar sight
to many Hong Kong people. The reason for
this is simple - the sign echoes the design
of Trappist Dairy milk bottles. The Trappist
Dairy brand is a household name that
became part of the Lark Group back in the
1980s. More recently, Lark Group has used
the brand’s excellent reputation to open
bing sutt establishments, in the hope that
adding the rich, classic flavours of its dairy
produce will bring something new to the
traditional cha chaan teng.

Paul Ko, General Manager - Food &
Beverage of Lark International Group
Ltd., explained that the Trappist Dairy
brand was created by a diary at the Trappist
Haven Monastery (now known as Our Lady
of Joy Abbey) in the 1950s. The cloistered
monks unexpectedly took possession of a
herd of dairy cows and decided to make the
most of the situation by making and selling
milk, partly to create a source of revenue for
the church, and partly to provide nutrition
for the Hong Kong, many of whom were
facing difficult financial circumstances at the
time.

The group of monks had been in touch
with Lark Group’s founder Ira Dan Kaye for
some time, and thought that they might
be able to work together to expand the
dairy business. The resulting partnership
led to the company taking on more staff
and moving the diary from Lantau Island to
Yuen Long, where it remains to this day. Ko
explained that the religious background of
the Trappist Dairy brand creates consumer
confidence, and although its advertising has
generally been quite low key, the brand’s
reputation for quality has continued to grow.

Adding dairy and leveraging
the brand

As competition becomes increasingly
fierce, traditional Hong Kong brands need
to be proactive to survive. Trappist Dairy
was also affected by these unavoidable
trends, and is therefore aiming to use
synergistic effect to gain fresh footholds in
the food and beverage business. Edwin
Lau, Assistant General Manager at

Studio City Holdings, which manages the
Cross Cafe business, explained that while
Trappist Dairy is very well known, it's fame
is largely confined to today’s middle-aged
and elderly generations. For this reason,
Cross Cafe was determined to target a
younger age group and use creative foods
to familiarize younger generations with this
local brand.

A creative team of experienced chefs
has advised Cross Cafe about everything
from the mango and papaya milk oatmeal
to the ham and egg pineapple buns, in
order to get the new generation to pay
attention to the Cross and Trappist Dairy
brands. Lau commented that the Trappist
Dairy products have always been a strong
support for the bing sutt business. For
example, the bing sutt’s creative deserts
make extensive use of Spoona yoghurt
products, which have become very popular
in recent years. The frontline experience
of the bing sutt business is also reflected
in the development of new Trappist Dairy
products.

Taking the pulse of the city
with a variety of measures

Ko went on to explain that Cross Cafe has
also gone into schools on a number of
occasions. They noted that young people
in Hong Kong often either skip breakfast or
replace it with soft drink and potato chips.
For this reason, they partnered with Caritas
St Joseph Secondary School to host events
and sponsored nutritious breakfasts for the
school’'s teams. After these events, students
started to get into the habit of eating a
proper breakfast.

The local food and beverage business
is a difficult sector to operate in, and a
shortage of staff is a longstanding problem
in Hong Kong. Lau confided that Cross
Cafe also faces similar difficulties. For this
reason, Cross Cafe also talked to students
on the Tourism and Hospitality Studies
HKDSE (Hong Kong Diploma of Secondary
Education) course about the status quo in
the industry, in the hope that more students
will go into the industry in the future. In terms
of future developments, Ko explained that
as many local cha chaan teng restaurants
have also achieved considerable
success in markets outside Hong
Kong, this is also a future goal for
Cross Cafe. We hope that the
delicate fragrance of Trappist
Dairy products will spread to other
markets, and that the neon lights of
Cross Cafe will soon be lit in new
locations. €9
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Ham and egg pineapple bun

75 35& 7 TALKING BUSINESS

SRR EBNESHNEE o
An event jointly hosted with Caritas St Joseph Secondary
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Cross Cafe’s mango and papaya milk oatmeal
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Japan’s leading discount chain store Don Don Donki arrived
in Hong Kong at Tsim Sha Tsui earlier. Its local debut set off
another furor for the Japanophiles. Other big names from
Japan planning to access the Hong Kong market include
gyudon restaurant chain SUKIYA and cosmetics skincare
drugstore Matsumoto Kiyoshi. A Japanese whirlwind is
sweeping across both sides of Victoria Harbour.
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on Don Donki is a familiar name
D to Hong Kong consumers. This

popular cosmetics skincare
drugstore offers a full range of quality
goods at discount prices. The unique shop
design is also a famous signature. Don Don
Donki has an international retail network
of over 400 shops. lIts first flagship store in

{a]%588 Ho Chi-ming

Hong Kong, opened in Tsim Sha Tsui this
summer, was talk of the town.

According to Ho Chi-ming, Deputy Chair
and Associate Professor of Department
of Japanese Studies of CUHK, “While
the Japanese people love clean and neat
designs, Donki opts for an alternate path.
Instead of a pleasant and comfortable
shop floor, it creates a selling point with
disorderly merchandize displays. Shoppers
tend to stay longer in the shop as they
have to find what they want among the
disarranged goods. Staying longer means
spending more. It is a very successful
strategy.”

Businesses are looking beyond
the shrinking domestic market
Apart from Donki, Japanese retail chains
SUKIYA and Matsumoto Kiyoshi are also
planning to tap the Hong Kong market.
As Ho analyzes, tourism has been
outperforming in Japan in recent years.
Supported by visitor arrivals which have
seen increasing growth, tourist-related
sectors are doing very well. All three
companies mentioned above are positioned
towards tourists. It is likely that they are
leveraging the growth trend created by
strong tourism to tap overseas markets.

With an aging population and a low birth
rate, Japan is facing a double blow.
Continuous contraction of domestic
consumption is inevitable. Ho explains
that Japan had been well supported by
strong domestic consumption in the past.
Businesses could sustain themselves
simply by focusing effort in the domestic
market. Since the 1980’s, however,
increased foreign competition and
subsequent stock market crashes brought



the Japanese economy into recession.
Population decline added to the angst and
Japanese companies had no choice but to
explore business opportunities overseas.

Ho said, “If given a choice, Japanese
businesses prefer not to do business with
foreigners. The current move is dictated
by trend of the times. Doing international
business involves extra work. Even the
prints on every small package have to
be changed and personnel proficient in
foreign languages are required. It is a very
inconvenient way of doing business but
they do not have much choice and foreign
consumers have high spending power.
Exploring overseas markets is therefore a
way out.”

Japanese products widely
popular with Hong Kong
consumers

Hong Kong is the first potential overseas
market for many Japanese brands and
companies. According to Ho, Japanese
products are amazingly popular with local
consumers, “Hong Kong has been the
biggest importer of Japanese agricultural
products for 14 consecutive years. In 2018,
Hong Kong imported over 18,000 tonnes
of Japanese beverages, more than 4,000
tonnes of snacks and over 6,000,000

liters of wines and spirits. Considering
that Japanese goods are not cheap, such
figures are really mind-boggling.”

Ho adds that back in the 1970’s and
1980’s, Japanese products were seen
as high-class and expensive goods.
Nevertheless, the consumption pattern
of Japanese products in recent years has
changed completely and many Japanese
products have become daily supplies and
foodstuff for the ordinary people. All three
Japanese companies mentioned above
are popular chain groups. Their offers are
perfectly geared to the local consumers’
everyday needs.

Learning from previous
examples of Japanese
companies

Back in the 1970’s and 1980’s, many
Japanese department stores made their
presence in Hong Kong, including Daimaru,
Isetan, Yaohan, Tokyu and Seibu. However,
Japanese department stores exited the
local market one after another since the
1990’s. Today, department stores wholly-
owned by Japanese groups have almost all
disappeared.

Ho thinks that Japanese department stores
delighted the market with a new culture
when they first came to Hong Kong. “When
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| was a child, shops in Central were very old.
Daimaru, by contrast, was air-conditioned,
clean and tidy with merchandize neatly
arranged. Shopping there was like being
in Japan.” As traveling to Japan became
more convenient, Japanese department
stores lost their advantage gradually. They
failed to adjust their business strategy in
time and went on a road to decline. “Young
people could not afford their merchandize,
wealthy people gave it the cold shoulder,
and housewives did not really have to
shop there. Their market positioning was
awkward and all their outlets were in Tsim
Sha Tsui and Causeway Bay where rents
were hefty. When the Japanese economic
bubble burst and the financial crisis set
in during the 1990’s, many Japanese
department stores collapsed.”

Ho thinks that Japanese businesses
coming to Hong Kong now must ensure
they understand the local market and learn
from previous examples. “The sophisticated
Hong Kong customers expect above-
average services. Simply reproducing the
Japanese approach here may not meet the
demands of the local consumers. Having
said that, a totally localized approach is
not advisable either, because it would
take away the original Japanese features
and style. How to strike a perfect balance
would be a real challenge.” &
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Fingerprints Harbour
Opportunities

a2 P E A B0 By EE A1 Fingerprints are not only an important feature
NMEEEBEM » BaEEAARIEM  identifying an individual, but also provide insight into
1’ WHEARBEUTEERRE his or her inborn personality, which can help improve
HAEE) o HEY] 0 EEEER A interpersonal relationships and career development.

. “ s Ellen Mok became a fingerprint analyst ten
i‘ ANy y % %‘ | —t?F'J / , .
A3 AT B Al BEit years ago. She was the first to develop “7 animal

A2 7 A% [0 —> N, AVt : .
BT RFREARRN MQi - 915 characters” to represent seven typical personality

LZX@TE%@%@E@ ’ ;’ii[&%ié]?ﬁ types and created the mobile app MiQi. She also
HERBRENTE @ BithEE FSE attracted investment from a renowned Wall Street
S o investor.
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Jim Rogers E|EEERLERFIEOHERGE -

Jim Rogers participated in Mok’s book launch activity.

32

L NEEEENEEE AR
EARBEANEREY
B OAPIRET  — DU
R - BT BRELRMEHN
HEE BRI IS BB
BHE  BRERSRIER  AE
BEANES REE - * M —
B\ SRR A BRI - 20
WERARERE  BERENAR
ABR » ELELAEEAEGHEY
g

LEMMIRER BLAREME
BRERSRAEBRFRA - BIN
NERGR RN RDRIRY R ith - BRI BY
ABLEZEUREGR > BMREES
BRVRRITA - AL ER CiEAD
Wiz o “"BAEZHEMDINEET BT
FELK o MIFRREMAT TR
B BRY/NARS  BRIEEREA
BHRAEHBCS "

Rt > RAEBHRARE P RIENDHT
Bz ET2mEE - KBRRE - 1
BAZREEMNINTRERNM
1% LtERE RNET RS
H2R - BEMT N N KR
TAE s AFRIRE RSB
W AR BEAERE
KENBYEIL R BEEARS
RIERE - BWARARIZFHERDHTHIBER
G El bl

FHRIENEEN LR
REERANELE RNER - B8

P

20194F9H

SHERFHEIMIRE - RESIHRERIVERE

Mok showcased the world’s first fingerprint system in an exhibition organized by HKTDC.
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Mok introduced fingerprint analysis in a TV program.

ok began to learn the piano when
M she was a child. After graduating

from university with a degree in
music, she taught piano and set up a piano
business. Everything seemed to be a matter
of course. In an effort to find a method to
teach students according to their aptitude
and needs, she consulted a genetics
professor who studied dactylography, and
learned that fingerprints reflect personality
and can help uncover the preferences and
potentials of an individual.

Matching personality types
with animal characters

This experience opened up Mok’s eyes to
the enigmatic world of fingerprints, setting
her on the path to fingerprint analysis. I
hope that fingerprint analysis can be more
popular in Hong Kong, rather than just
academic research or niche interest.”

Over the years, through fingerprint analysis,
she has compiled and identified several
typical personality traits and presents them
as seven common animals, including the
lion, dog, cat, monkey, peacock, ox and
bat, creating the unique “7 inborn animal
characters” with well-designed animal
cards that are not only easy for the general
public to understand, but also greatly
enhance the fun and appeal of fingerprint
analysis.

Mobile app can better promote
wider adoption

To make fingerprint analysis more popular
and convenient, Mok and her partners
jointly developed the first fingerprint

BTG

analyser and related mobile app MiQi. The
user simply presses a thumb on the screen
of the fingerprint analyser or a button of the
mobile phone installed with the MiQi app
to show the result of a simple fingerprint
analysis of his/her animal personality, e.g.
the dog represents a friendly and loyal
person who cares about the team; the
cat is an elegant perfectionist; and the
lion is courageous in pursuing goals and
achievements.

“However, a person’s personality traits are
generally more complex and mostly mixed,
S0 a single animal character is insufficient
to represent them. In addition, the analyser
and app will only show typical animal
characters, giving the user a preliminary
understanding of themselves.”

Appreciated by corporate
clients

With the active promotion of Mok and
her team, fingerprint analysis has not only
attracted individual clients such as children
and couples, but also a growing number of
corporate clients, such as Piaget, Tiffany
& Co, Mabelle, Godiva, Convoy, Prudential
and Hong Kong Disney. “Fringerprint
analysis can be used in team building and
training activities to help management and
employees understand their personalities so
that they can communicate and collaborate
more effectively. Management can also
align appropriate roles and responsibilities
to the employee’s personality traits.”
Besides the corporate management level,
fingerprint analysis can be extended to
the client level to accurately capture the

“ ?E%'IQFE%E%EE TRl o

“MiQi License Consultant” authorization ceremony.
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preferences of different clients and provide
them with products and services that meet
their needs.

With a passion for dactylography, combined
with limitless perseverance and creativity,
Mok succeeded in turning her interest into
a business with market potential. She also
received funding from legendary Wall Street
investor Jim Rogers to enhance MiQi’s
visibility and market value across the board.
“| attended two of Jim Rogers’ talks, during
which | asked questions about fingerprint
analysis and children’s education. | also
gave him a quick fingerprint analysis and
animal cards. Unexpectedly, | received
his email afterwards, so we started to
make contact, which presented us the
opportunity to collaborate.”

Opportunity awaits those who are
prepared! Mok always injects new ideas
into fingerprint analysis. In recent years,
she has founded MiQi Institute and started
professional courses to train talents,
promoting the MiQi concept to different
groups, fields and regions. “In addition to
investing in the research and development
of Al (artificial intelligence) fingerprint
analysis systems, we also enable MiQi to
develop in overseas regions such as Japan
and Malaysia through franchising so that
more people can use fingerprint analysis
to discover, understand and improve
themselves, and have the chance to
develop it into a sideline business or even
an entrepreneurial project, which could
give them another sense of purpose and
satisfaction beyond their current job.” &)
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was attended over 100 members including Jonathan Choi, the

Chamber’s Chairman; Yuen Mo, Brandon Liu, Connie Wong,
Tommy Li, Herman Hu and Johnny Yu, Vice-chairmen; lan Fok, Life
Honorary Chairman, as well as the Chamber’s Committee Members
and members.

| ast month, the Chamber held its Annual General Meeting, which

In his speech, Choi stated that the country is hoping Hong Kong
people to be against violence, to support the rule of law and to focus
on boosting economies. He reiterated that the Chamber support the
HKSAR government to govern according to law and the police to strictly
enforce the law. As the recent social dispute has cost Hong Kong dearly,
Choi hopes all sectors of society to calm down and to stop violence. He
believes the HKSAR government will listen to the views from different
sectors for narrowing differences. Choi also said that the Chamber
concerns about the impact of global political and economical situation
towards Hong Kong. Earlier, the Chamber has expressed opinion to the
government on Policy Address. It is hoped that the government will carry
out more supporting measures for SMEs to tackle challenges.

At the AGM, Executive Vice-chairman Yuen Mo gave a brief on the
Chamber’s affairs over the past year. The final accounts for 2018 and
the resolutions on the reappointment of Deloitte Touche Tohmatsu as the
Chamber’s Auditor for 2020 were also passed at the meeting. (5/8) €
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T he Chamber held a dinner gathering to congratulate the Office
Bearers, Committee Members and Members who are given
an honor or award by the HKSAR government.

Guests included the Recipient of GBM, Yu Kwok-chun, Standing
Committee Member; Recipient of GBS, Martin Liao, Standing
Committee Member; Recipient of SBS, Victor Chu, Member;
Recipients of BBS, Chung Wai-ping, Standing Committee
Member; George Lam, Committee Member; Alexander Li and
Low Lock-ming, Members; Recipient of MH, Daniel Chan and Lo
Tai-chin, Members; Recipient of the Chief Executive’s Commendation
for Community Service, Tsang Yiu-tong, Member, etc.

Jonathan Choi, the Chamber’s Chairman; Yuen Mo, Brandon
Liu, Connie Wong and Tommy Li, Vice-chairmen; lan Fok, Lam
Ming-sum and David Fong, Life Honorary Chairmen and other
committee members congratulate all the guests. (12/8) &
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“Oppose Violence, Save Hong Kong” Rally £&%
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Joining Rallies in
Support of
Anti-Violence and

Hong Kong Police

e
“SrEEE TEEA” £F(207) §
“Safeguard Hong Kong” Rally
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embers of the Chamber’s Ladies’
I\/l Committee and District Affairs
Committee joined several rallies in
support of Hong Kong Police and anti-violence.
It is hoped to support peaceful demands and

to restore order in Hong Kong. ¢
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Vice-chairmen, the Chamber organized a study tour Yiwei, Secretary of CPC Committee of Huizhou; Huang
to Dongguan and Huizhou, for understanding two cities’ Zhihao, Deputy Secretary of CPC Committee of Huizhou. The

development in the plan of Guangdong-Hong Kong-Macao Greater delegation listened to the introduction of recent local development

) . . and preferential policy. They also visited Huawei Songshan Lake
Bay Al ter Bay Area), I ] rtunit X ) ) Lo
ay Area (Greater Bay Area) ?hd exploring cooperation opportunity Industrial Zone, China Spallation Neutron Source and Dailywin
among Hong Kong and two cities.

Watch Products Mfg. Ltd in Dongguan, etc. (22-23/8) €

| ed by Yuen Mo and Ricky Tsang, the Chamber’s The delegation met with Xiao Yafei, Mayor of Dougguan; Li
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Li Yiwei (fourth from right) and Huang Zhihao (third from right)
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“The Legend of Mulan” Charity Show
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he Chamber organized a charity show
T to celebrate the 70th anniversary of the

founding of the PRC at Xiqu Centre, over
a thousand guests, members and elderly people
were invited to enjoy the show “The Legend of
Mulan”, which performed by the “Fung Cheung
Hung Troupe”.

Chen Lin, Director General of the Youth
Department and Zhang Qiang, Deputy
Director of the Coordination Department of
the Liaison Office of the Central People’s
Government; David Chung, Under Secretary
for Innovation &Technology and Janice Tse,
Director of Home Affairs, were invited to be the
officiating guests, they enjoyed the show together
with Yuen Mo, Tommy Li, the Chamber’s Vice-
chairmen members and elderly people.(21/8) €
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Fruitful Astronaut Training for Youth
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sponsored and jointly organized the Young Astronaut

Training Camp with the Leisure and Cultural Services
Department, the China Astronaut Research and Training
Center and the Jiuguan Satellite Launch Center. 30 students
from local secondary schools were selected to head to
Beijing and Jiuquan for an 9-day training camp. During their
journey, they visited national space facilities including the
Beijing Aerospace Command and Control Center as well as
the National Astronomical Observatories. Students were also
excited to undergo astronaut training including donning and
taking off a spacesuit, psychological training, escape and
survival training and blood redistribution adaptability training.
Among all, the most fascinating experience would certainly
be the meeting with the Chinese astronaut. It is worth noting
that students visited the world’s largest filled-aperture radio
telescope “China’s Tianyan” this year by taking High Speed
Rail from Hong Kong to Guizhou. As a conclusion of their
journey, the participants shared experience in Hong Kong
Space Museum. Ricky Tsang, the Chamber’s Vice-
chairman participated the sharing session and delivered a
speech. (27/7-4/8, 20/8) &)

F or the eleventh year in a row, the Chamber solely
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Reception of
Guests

el e e

PARZEEH=REREY (£) 31/8)
Wang Ping (left), Director-General of the Third Bureau of the
United Front Work Department

FRYITAR PRI SR () (4/9)
Zhao Zhiying (middle), Deputy Director of the Hong Kong and Macao
Affairs Office of Shenzhen

T HRBERRAZT FEERE (£h) (14/8)
Guan Yaohua (fifth from left), Director of Bureau of Commerce General
Office of Shenzhen

WEBERERSH - =iEE (£) 3/9)

Luis Quesada (left), Ambassador of the Republic of Peru to China
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THARHEEBEESRNETERES  BF "BR
FhkE ﬁ%&iéﬁ!&?ﬁﬁﬁﬁﬁﬁi%ﬁ’i%lﬁéﬁ" (BUD
Fund) ERSHSEIEXELRDZE  (30/8)

Valentine Ip, Senior Manager of BUD Fund Secretariat,
was invited to be the speaker in a promotional seminar

organized by the Commerce, Industry and Social Affairs
Committee.

MAREEEEN T NERERERTE" BEHEE
BRBRITABEMRKRENAEANE » BEIEE
ZHEtE - (13/8)

Business banking representative from the Bank of
Communications was invited to introduce the “SME Financing

Guarantee Scheme” in a dinner talk organized by the New
Territories District Liaison Committee.
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Members’
Activities

NEFARBEEERINEG  WERESZEXEER
E RKSEREZEMFRELCHREERERES
FERIEBUHER SN » MBI EAM & T(F - (20/8)

Pun Kwok-wah, Chairman of Kowloon City District
Council; Lam Ka-fai, Member of Sham Shui Po District
Council and Benny Yeung, Member of Yau Tsim Mong
District Council, were invited to an exchange meeting
organized by the Kowloon West District Liaison Committee for
introducing recent works in the districts.

EFEZEENHRELETHRERS  REFNER
WA AL OK BhEE » BREREAGE - (14/8)

Young Executive’s Committee organized a dinner party at
LePinacle for tasting special Cantonese cuisine and singing
karaoke.





